




Human enters the machine 
crossing the boundary between the physical world and the digital world.

Programs become people
(AI) Agents are living characters with identity, loyalty, fear, and purpose.

Control versus freedom
Systems becoming too powerful and users fighting back against digital oppression.

Technology reflects its creator
The digital world is shaped by human (BigTech) ambition, ego, creativity, and mistakes.

The End-User still matters
Human autonomy inside a world increasingly ruled by (AI) machines.



Two EUC Veterans
One Uncomfortable Truth 

The Future of EUC



Ready for Disruption?!



The END of User 
Computing?
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Disruption
A situation in which it is difficult for 
something to continue in the normal 
way.

The act of stopping something from 
continuing in the normal way.



Disruption happens

Geopolitical shifts, M&A, bankruptcies, tariffs, regulation, and 
new technologies like EVs, robotics, SaaS, cloud, and AI. 

Technology moves faster than most organizations can 
respond.



Welcome to the real world.
5ƻƴΩǘ Ƨǳǎǘ ōƭŀƳŜ ǘƘŜ ŎƻƳǇŀƴȅΦ .ƭŀƳŜ ǘƘŜ ǎȅǎǘŜƳΦ

5ƻƴΩǘ ƭƛƪŜ ŎƘŀƴƎŜΚ 
Better build and train your adaptability muscle (or find another job)



Disruption is uncomfortable.

It can bring uncertainty, risk, pain, higher costs, and a 
potential drop in user experience.
That is why we try to avoid it. But avoidance does not stop 
disruption.

So where is the urgency? 





ÁFacts vs gut feeling. 
ÁContext beats lazy conclusions.
ÁEUC has too many opinions dressed up as facts. Old experiences 

from a different era or facts?
ÁEUC is full of strong opinions:
Áάw5t ƛǎ ǘŜǊǊƛōƭŜΦέ
Áά/ƭƻǳŘ ƛǎ ǘƻƻ ŜȄǇŜƴǎƛǾŜΦέ 
Áά¦ǎŜǊǎ ǿƛƭƭ ƴŜǾŜǊ ŀŎŎŜǇǘ ǘƘƛǎΦέ

ÁData matters - Science matters - Context matters.
ÁA fact without interpretation is just noise.
ÁFacts are real, they are just not always simple.



When ideology beats evidence, change slows down.

There is always a reason why change will not work:
Å Too risky, too expensive
Å¦ǎŜǊǎ ǿƛƭƭ ƴŜǾŜǊ ŀŎŎŜǇǘ ƛǘΧ
Å We tried this before, this is not how we do things here
Sometimes it is a valid concern, sometimes it is the status quo defending itself.

Do you know the scary part?



Simple Sabotage Field Manual



Many IT organizations unintentionally follow the 
Simple Sabotage Field Manual

Å Do everything through official channels
Å Refer decisions to committees
Å Bring up irrelevant issues
Å Talk and document at length
Å Reopen decisions already made
Å Misunderstand orders and ask endless questions
Å Always do the unimportant jobs first
Å Insist on perfect work in relatively unimportant products
Å Spread disturbing rumors
Å Work slowly and poorly



{ŀōƻǘŀƎŜ ƻŦǘŜƴ ƭƻƻƪǎ ƭƛƪŜ άƴƻǊƳŀƭέ ƻŦŦƛŎŜ ƻǇŜǊŀǘƛƻƴǎΤ 
it is process without progress. 

Don't confuse motion and progress. 

A rocking horse keeps moving but doesn't make any 
progress!



òLEADERSHIFTó



Change is uncomfortable and it is a massive opportunity 

Å New opportunities do not usually feel efficient at first.
Å They cost time.
Å They require thinking.
Å They involve trying, failing, learning, and spending money before the value 

is visible.
Å That is why you, I, we love comfort.
Å Comfort is not a strategy. It is a delay mechanism

Change can create new business, new partnerships, differentiation, 
flexibility, resilience, and a future-proof organization.



The hard part is not seeing the opportunity.
The hard part is leaving the comfort zone.

Tip: great read = Comfort Crisis, Michael Easter



How to prepare and succeed for disruption? 

1. Build personal resilience: mindset, health, energy, adaptability
2. Build family resilience: support, planning, finances, routines
3. Build job resilience: skills, relevance, visibility, reputation
4. Build work resilience: processes, documentation, tools, 

backup plans
5. Build company resilience: strategy, people, technology, cash 

flow
6. Build country resilience: community, trust, infrastructure, 

energy, security, digital autonomy



Digital autonomy is the freedom to choose. 
Digital sovereignty is the power to control.



Monoculture



PROS CONS
Increased productivity and efficiency Pests Management

Specialized Production Higher Pesticides Use

Yields Maximization Soil Degradation And Fertility Loss

Easier To Manage Higher Use Of Fertilizers

Higher Revenues Higher Water Use

Decrease In Biodiversity

Impact On Pollinators

Economic Risks

Environmental Impacts Of Monoculture



EUC monoculture: 
/ƻƴǾŜƴƛŜƴǘΣ ŜŦŦƛŎƛŜƴǘΧ ŀƴŘ ǊƛǎƪȅΚ



Disruption
A situation in which it is difficult for 
something to continue in the normal 
way.

The act of stopping something from 
continuing in the normal way.



Trust
Earned slowly ...
and lost quickly.





Digital sovereignty is the ability to control 
your own digital environment, data, 

platforms, and strategic choices



Why is Sovereignty (more) important 
today? 



Sovereignty



Sovereignty

άhǊƎŀƴƛȊŀǘƛƻƴǎ ŀŎǊƻǎǎ 9ǳǊƻǇŜŀƴ ŀƴŘ ¦{ 
regions are very concerned about data 
sovereignty and single vendor lock-in."



Sovereignty in an America First World: 
Regaining Control, Choice, and Resilience



bƻǘ Ŝŀǎȅ Χ 



Decades of features, knowledge, and 
habits cannot be replaced overnight









5ŜǇŜƴŘŜƴŎȅ ǊŜƳŀƛƴǎ Χ
Hardware, Networking, DNS, Cables, 

{ŀǘŜƭƭƛǘŜΣ Χ



Sovereignty tips
Å Uncover the reality behind vendor claims
Å Manage expectations: 
Å Decades of features, knowledge, and habits cannot be 

replaced overnight
Å Costs up and UX down?!

Å Create urgency
Å Start with why
Å Define the scope ς ΨƻǳǊ ŎǊƻǿƴ ƧŜǿŜƭǎΩ
Å Involve people early
Å Build and maintain communities
Å Plan, test, and validate
Å Learn by doing and keep pushing!



EUC Developments




