





Humanenters themachine
crossing the boundary between the physical world and the digital world.

Programs become people
(Al) Agentsare living characters with identity, loyalty, fear, and purpose.

Control versus freedom
Systems becoming too powerful and users fighting back agaimsil oppression.

Technologyeflects its creator
The digital world is shaped by humd@idTech ambition, ego, creativity, and mistakes.

The EnelUser still matters
Human autonomy inside a world increasingly ruled by (Al) machines.




Two EUC Veterans
One Uncomfortable Truth

The Future of EUC



Ready for Disruption?!



The END of User
Computing?
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Disrupiiet

A situation In
something
way.




Disruption happens

Geopolitical shifts, M&A, bankruptcies, tariffs, regulation, a
new technologies like EVs, robotics, SaaS, cloud, and Al.

Technology moves faster than most organizations can
respond.



Welcome to the real world.
52y Q0 2dzald o0flFYS UKS O2YLJ

52y0Qu fA1S OKIFIy3aSK

Better build and train your adaptability mus@@ing another job)




Disruption Is uncomfortable.

It can bring uncertainty, risk, pain, higher costs, and a

potential drop In user experience.
That iIs why we try to avoid it. But avoidance does not stop

disruption.

So where is the urgency?







A Facts vs gut feeling.

A Context beats lazy conclusions.

A EUC has too many opinions dressed up as facts. Old experienc
from a different era or facts?

A EUC is full of strong opinions:
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A Data matters- Science matters Context matters. FUL

A A fact without interpretation is just noise

A Facts are real, they are just not always simple. NESS




When ideology beats evidence, change slows down.

There Is always a reason why change will not work:

A Too risky, too expensive

A! aSNBR oAff YSOSNI I OOSLII AdX

A We tried this before, this is not how we do things here

Sometimes it is a valid concern, sometimes it is the status quo defending its

Do you know the scary part?




Simple Sabotage Field Manual




Many IT organizations unintentionally follow the
Simple Sabotage Field Manual

Do everything through official channels

Refer decisions to committees

Bring up irrelevant issues

Talk and document at length

Reopen decisions already made

Misunderstand orders and ask endless questions
Always do the unimportant jobs first

A Insist on perfect work in relatively unimportant products
A Spread disturbing rumors

A Work slowly and poorly
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It IS process without progress.

Don't confuse motion and progress.

A rocking horse keeps moving but doesn't make any
progress!
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Change is uncomfortable and it is a massive opportunity

A New opportunities do not usually feel efficient at first.

A They cost time.

A They require thinking.

A They involve trying, failing, learning, and spending money before the valt
IS visible.

A That is why you, I, we love comfort.

A Comfort is not a strategy. It is a delay mechanism

Change can create new business, new partnerships, differentiatior
flexibility, resilience, and a futusproof organization




The hard part is not seeing the opportunity.
The hard part ig2aving the comfort zone

iences are Pu‘(iu:q our uu:ienmmnq of what it means to b
RICHARD Men's

COMFORT
CRISIS

Tip: great read = Comfort Crisis, Michael Easter viros azs AT TER



How to prepare and succeed for disruption?

Buildpersonalresilience: mindset, health, energy, adaptabilit
Buildfamilyresilience: support, planning, finances, routines
Buildjob resilience: skills, relevance, visibility, reputation
Buildwork resilience: processes, documentation, tools,
backup plans

Buildcompanyresilience: strategy, people, technology, cash
flow

6. Buildcountryresilience: community, trust, infrastructure,
energy, security, digitadutonomy
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Digitalautonomyis the freedom to choose.
Digitalsovereigntyis the power to control.










EUC monoculture: :
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A situation In
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Earned slowly ...
and lost quickl
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EMERGENCY SHUTDOWN

PRESS ONLY IN
CRITICAL SITUATIONS
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YOU CHOOSE
THE DIRECTION

Dlgltalsoverelgnty s the ablllty to contr
your own digital environment, data,
platforms, and strategic choices




servicenow

YOU CHOOSE
THE DIRECTION

workday.
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Is your organization How concerned is your organization
concerned about data about becoming locked into a single
sovereignty? vendor for EUC/VDI/DaaS?

Parallels
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regions are very about data
sovereignty and single vendor leok"



YOU CHOOSE
THE DIRECTION

' 80|gnty in an America Flrst W
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servicenow

YOU CHOOSE
e — THE DIRECTION

yAR

workday.

: HR & Finance



YOU CHOOSE
THE DIRECTION

y

, knowledge, an:
“hablts cannot be replaced overnlght




= Microsoft Products & Services

Empowering every person and every organization on the planet to achieve more
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Microsoft Azure Services

200+ products and cloud services to build, run, and manage your applications anywhere
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Azure Kubernetes
Service (AKS)

Virtual Network Azure Machine Learning

Virtual Machines Azure SQL Database

Azure Blob Storage Arure Synapse [ 2] Azure Logic Apps Microsoft Defender _) Microsoft Entra ID

Analytics for Cloud

Azure Load Balancer Azure OpenAl Service
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Azure Kubernetes Service
(AKS)

Azure Cosmos DB
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Sovereignty tips

A Uncover the reality behind vendor claims

A Manage expectations:

A Decades of features, knowledge, and habits cannot be
replaced overnight

A Costs up and UX down?!

Create urgency

Start with why

Define the scope W2 dzZNJ ONR gy 2S4St aQ

Involve people early

Build and maintain communities

Plan, test, and validate

Learn by doing and keep pushing!

o T o T o To I



EUC COMMAND CENTER
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CLOUD PLACEMENT

Choose the right location for every workload

i PUBLIC CLOUD C) HYBRID CLOUD

Scalable

. ON-PREMISES

Control

Consistent

Suspicious Sign-ins 9

Medium Risk [,{
Data Exfiltration Attempts

® ® ©® © ©
MFA Enforced  Conditional Access DLP Policies  Encryption Enabled

Zero Trust Access ]

GLOBAL OVERVIEW

WORKSPACE LANES

Standardized. Secure. Delivered.
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My PC in the Cloud Modern Management
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© IT Service Automation
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Service Health Security Posture
99.2% Strong
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On Track
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Digital Employee Experience in real-time
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8 ° 7 Application Performance 8.7
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Collaboration Experience 85
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Users Impacted Issues Detected
104 o 2
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O Devices 5,620 3 Workspace / QO Devices 4,890 |
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Idently Conscidation  App Hormongation ~ Data Mgration ~ Poicy Algament  User Communicasion Shared Services

RECENT ALERTS

‘ Unusual sign-in detected 2 min ago }

Q Impossible travel attempt 8 min ago

. Data exfiltration blocked 15 min ago !

A Malware detected & quarantined 32 min ago ‘
|

View All Alerts >




Scalable

&

Zero Trust Access

db PUBLIC CLOUD

Global reach

Medium Risk 4/

T
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CLOUD PLACEMENT

Choose the right location for every workload

C) HYBRID CLOUD

Consistent
Connected

ON-PREMISES

Control
Compliance

EUC COMMAND CENTER

WORKSPACE LANES

Standardized. Secure. Delivered.

CLOUD PC PHYSICAL PC
‘ My PC in the Cloud Modern Management
‘ Healthy TOTAL Healthy
12,540 21272 8,732
Active Users i Active Users
Active Users
98.5% A 97.1% A/
SuccessRate ./ :

Success Rate

Standard
Images

Auto-
Updates

IDENTITY & DATA PROTECTION

Secure access. Stop threats.

Alerts 24
Risk Score 7

Identity Risks 17
32 | 3

Suspicious Sign-ins

Data Exfiltration Attempts

Conditional Access  DLP Policies

©
MFA Enforced

WORKSPACE Al

Intelligent workspaces. Smarter employees.

Al ASSISTANTS Al WORKSTREAMS

® Microsoft 365 Copilot @ Knowledge Search

@ Anthropic Co-Work © Content Generation

@ GitHub Copilot 2 Process Automation

| @ Service Copilot © IT Service Automation

Active Users

14,382 +16%

Adoption
68% +14%

Interactions (7d)

Total Users Active Devices Total Apps
25,341 32:112 415

+8.7% +6.3% +3.2%
Service Health Security Posture Compliance
99.2% Strong 98%
Excellent No Critical Alerts On Track

215,674 +22%

DEX SCORECARD
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Device Performance 8.6
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Application Performance 8.7
Login Experience 9.1
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Collaboration Experience 8.5
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UNIFIED WORKSPACE
One experience. Two environments. Limitless potential.
Company A Company B
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Idently Conscidation  App Hormongation ~ Data Mgration ~ Poicy Algament  User Communicasion Shared Services

RECENT ALERTS

A Unusual sign-in detected 2 min ago
Q Impossible travel attempt 8 min ago
© Data exfiltration blocked 15 min ago
A Malware detected & quarantined 32 min ago

View All Alerts >




