





Human enters the machine
crossing the boundary between the physical world and the digital world.

Programs become people
(Al) Agents are living characters with identity, loyalty, fear, and purpose.

Control versus freedom
Systems becoming too powerful and users fighting back against digital oppression.

Technology reflects its creator
The digital world is shaped by human (BigTech) ambition, ego, creativity, and mistakes.

The End-User still matters
Human autonomy inside a world increasingly ruled by (Al) machines.




Two EUC Veterans
One Uncomfortable Truth

The Future of EUC
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The END of User
Computing?
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Disruption happens

Geopolitical shifts, M&A, bankruptcies, tariffs, regulation, and
new technologies like EVs, robotics, SaaS, cloud, and Al.

Technology moves faster than most organizations can
respond.



Welcome to the real world.
Don’t just blame the company. Blame the system.

Don’t like change?
Better build and train your adaptability muscle (or find another job)




Disruption is uncomfortable.

It can bring uncertainty, risk, pain, higher costs, and a
potential drop in user experience.

That is why we try to avoid it. But avoidance does not stop
disruption.

So where is the urgency?







Facts vs gut feeling.

Context beats lazy conclusions.

EUC has too many opinions dressed up as facts. Old experiences
from a different era or facts?

EUC is full of strong opinions:

m (o R D P i S t e r ri b | e .II ?ﬁams rather than lurinhenmtiiases.T
#1

= “Cloud is too expensive.” sy
= “Users will never accept this.” FUL

‘A hopeful book about the potential for human progress when

Data matters - Science matters - Context matters.
A fact without interpretation is just noise.
Facts are real, they are just not always simple.



When ideology beats evidence, change slows down.

There is always a reason why change will not work:

* Too risky, too expensive

 Users will never accept it...

 We tried this before, this is not how we do things here

Sometimes it is a valid concern, sometimes it is the status quo defending itself.

Do you know the scary part?




ield Manual

LL
Q
O)
©

e
O

LD
©

/p)

Q
Q

Im

S




Many IT organizations unintentionally follow the
Simple Sabotage Field Manual

Do everything through official channels

* Refer decisions to committees

* Bring up irrelevant issues

 Talk and document at length

 Reopen decisions already made

 Misunderstand orders and ask endless questions
 Always do the unimportant jobs first

* |nsist on perfect work in relatively unimportant products
e Spread disturbing rumors

* Work slowly and poorly



IH

Sabotage often looks like “norma
it is process without progress.

office operations;

Don't confuse motion and progress.

A rocking horse keeps moving but doesn't make any
progress!
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Change is uncomfortable and it is a massive opportunity

* New opportunities do not usually feel efficient at first.

* They cost time.

* They require thinking.

 They involve trying, failing, learning, and spending money before the value
is visible.

 Thatis why you, I, we love comfort.

 Comfortis not a strategy. It is a delay mechanism

Change can create new business, new partnerships, differentiation,
flexibility, resilience, and a future-proof organization.




The hard part is not seeing the opportunity.

The hard part is leaving the comfort zone.

Tip: great read = Comfort Crisis, Michael Easter

re eroding our undex'«ldnd\nq of what it means to b
ARD Men's

COMFORT
CRISIS

Embrace Discom aim
Wild, pryH lbySIj

MICHAEL EASTER
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HOW to prepare and succeea ior disruption s




Digital autonomy is the freedom to choose.
Digital sovereignty is the power to control.










EUC monoculture:
Convenient, efficient... and risky?
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Earned slowly ...
and lost quickly.
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EMERGENCY SHUTDOWN

PRESS ONLY IN
CRITICAL SITUATIONS
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servicenow

YOU CHOOSE
THE DIRECTION

Workdoy

Dlgltal soverelgnty is the ability to control
yvour own digital environment, data,
platforms, and strategic choices
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Sovereignty

Is your organization How concerned is your organization
concerned about data about becoming locked into a single
sovereignty? vendor for EUC/VDI/DaaS?

Parallels

|
&
|
\




“Organizations across European and US
regions are very about data
sovereignty and single vendor lock-in."
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= Microsoft Products & Services

Empowering every person and every organization on the planet to achieve more
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Microsoft Azure Services

200+ products and cloud services to build, run, and manage your applications anywhere
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Sovereignty tips
* Uncover the reality behind vendor claims
 Manage expectations:
 Decades of features, knowledge, and habits cannot be
replaced overnight
e Costs up and UX down?!
* C(Create urgency
e Start with why
 Define the scope — ‘our crown jewels’
* Involve people early
* Build and maintain communities
 Plan, test, and validate
 Learn by doing and keep pushing!
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CLOUD PLACEMENT

Choose the right location for every workload

EUC COMMAND CENTER

WORKSPACE LANES

Standardized. Secure. Delivered.

i

PUBLIC CLOUD

C) HYBRID CLOUD

e

I
DEX SCORECARD

Digital Employee Experience in real-time
Device Performance 8.6
Network Performance 8.4
Application Performance 8.7
Login Experience 9.1
Collaboration Experience 8.5

Good

ON-PREMISES

Control

Scalable

Consistent

1
) Suspicious Sign-ins 9
Medium Risk /£ =
- i Data Exfiltration Attempts 3
® @ ©
Zero Trust Access MFA Enforced  Conditional Access  DLP Policies Encryption Enabled

CLOUD PC PHYSICAL PC
My PC in the Cloud Modern Management
Healthy TOTAL Healthy
12,540 1972 8,732
Active Users Acti\,/e Users Active Users
985% ;| 97.1% A
SuccessRate 5./ Success Rate

.’j‘ Standard m Policy 5 Auto- Q Monitoting a Security

‘ @ GitHub Copilot

‘ @ Service Copilot

Adoption
68% +14%

Active Users

14,382 +16%

2 Process Automation

© IT Service Automation

Interactions (7d)

GLOBAL OVERVIEW

Total Users

25,341
+8.7%

Service Health

99.2%

Excellent

Active Devices

32,112
+6.3%

Security Posture

Strong

No Critical Alerts

Total Apps

415
+3.2%

Compliance

98%

On Track

215,674 +22%

Users Impacted

a Users % v Users A
0.0 \
©Apps 230 48 . 28 Apps 185
. Unified /
O Devices 5,620 Workspace / CJ Devices 4,890
& @ @ P S

Issues Detected

Q0,

RECENT ALERTS

A Unusual sign-in detected
Q Impossible travel attempt
. Data exfiltration blocked

‘ Malware detected & quarantined

View All Alerts

2 min ago

8 min ago

15 min ago

32 min ago
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Scalable

&

Zero Trust Access

db PUBLIC CLOUD

Global reach

Medium Risk 4/

T
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CLOUD PLACEMENT

Choose the right location for every workload

C) HYBRID CLOUD

Consistent
Connected

ON-PREMISES

Control
Compliance

EUC COMMAND CENTER

WORKSPACE LANES

Standardized. Secure. Delivered.

CLOUD PC PHYSICAL PC
‘ My PC in the Cloud Modern Management
‘ Healthy TOTAL Healthy
12,540 21272 8,732
Active Users i Active Users
Active Users
98.5% A 97.1% A/
SuccessRate ./ :

Success Rate

Standard
Images

Auto-
Updates

IDENTITY & DATA PROTECTION

Secure access. Stop threats.

Alerts 24
Risk Score 7

Identity Risks 17
32 | 3

Suspicious Sign-ins

Data Exfiltration Attempts

Conditional Access  DLP Policies

©
MFA Enforced

WORKSPACE Al

Intelligent workspaces. Smarter employees.

Al ASSISTANTS Al WORKSTREAMS

® Microsoft 365 Copilot @ Knowledge Search

@ Anthropic Co-Work © Content Generation

@ GitHub Copilot 2 Process Automation

| @ Service Copilot © IT Service Automation

Active Users

14,382 +16%

Adoption
68% +14%

Interactions (7d)

Total Users Active Devices Total Apps
25,341 32:112 415

+8.7% +6.3% +3.2%
Service Health Security Posture Compliance
99.2% Strong 98%
Excellent No Critical Alerts On Track

215,674 +22%

DEX SCORECARD
Digital Employee Experience in real-time
Device Performance 8.6
Netwiork Performance 8.4
Application Performance 8.7
Login Experience 9.1
et
Collaboration Experience 8.5
Good
Users Impacted Issues Detected
1,247 +12% 72 +18%
UNIFIED WORKSPACE
One experience. Two environments. Limitless potential.
Company A Company B
Environment Environment
a\ Users 4,350 . &% Users 3,920
©@Aps 230 .8 Apps 185
[ Devices 5,620 . / G Devices 4,890
80 @ [« a3 X S

Idently Conscidation  App Hormongation ~ Data Mgration ~ Poicy Algament  User Communicasion Shared Services

RECENT ALERTS

A Unusual sign-in detected 2 min ago
Q Impossible travel attempt 8 min ago
© Data exfiltration blocked 15 min ago
A Malware detected & quarantined 32 min ago

View All Alerts >




End User Computing:
A Ecosystem

It's not a single product or vendor,
and it's not like a turn-key solution
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Cloud Placement
Apps Install Base
AVD Management
Endpoints
Digital Employee Experience (DEX)
Remoting Protocols
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Where workloads are hosted

On-premises / co-location
AWS / Amazon

Google GCP

IBM Cloud

Qracle OCI

OVHCloud

Key insight: Microsoft Azure is used by 84% of respondents — far outpacing all other clouds. On-premises/co-location (47%) is still very much alive as a hybrid layer. AWS
(18%) and GCP (9%) have minimal Daa$S presence. This reinforces why AVD and Windows 365 dominate the market-share chart.



“Almost all organizations are running
workloads in the public cloud, but a
significant percentage of them is
considering to migrate their workloads
back to on-premises.”



“Currently, more than 80% of global
organizations have 50% or more
installed Windows applications.

Saas is still in the minority.”



DaaS Adoption & Outlook ’

Are you currently using Daa$ / Cloud PC? Usage over the next 1-3 years Moving workloads back to on-premises?

82% 61%

USING GROWING

98%

CLOUD-FIRST

® Currently using 82% @ Significantly increase 34% @ Staying in the cloud 58%
Planning to implement T% ® Moderately increase 27% Partial hybrid model 20%
Considering alternatives 4% Remain the same 25% @ Considering it 15%
No plans T% Moderately decrease 14% Full return on-prem 2%

Likelihood to recommend DaaS / Cloud PC

82%

NPS+
@ Very likely 46%
® Likely 36%
Neutral 16%

Unlikely 2%




What holds organizations back?

Cost

Vendor lock-in

User experience for end-users
Privacy concerns

Lack of control in outages

Performance

Offline access to apps & data
Security & compliance concerns
Support and service levels

Lack of knowledge

Completeness of the solution

Integration with existing infra

Key insight: Cost (60%) is the dominant obstacle, but Vendor lock-in (38%) and Privacy concerns (27%) signal that organizations want flexibility and data sovereignty — not

just better pricing. UX for end-users (27%) is a significant soft factor often underestimated by IT. DAAS
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Top causes of support tickets

Application Issues — Crashes, slowness, not
working

User Profile & Storage Issues

Network & Connectivity — Last-mile, Wi-Fi,
VPN

Access & Permissions Issues
Identity & Password Issues
Device & Peripheral Problems

Platform & Infrastructure Issues

Network & Connectivity — Datacenter

Key insight: 62% of respondents cite application crashes and slowness as the #1 ticket source — pointing to a need for proactive application performance monitoring. Profile &

storage issues (43%) and last-mile network problems (38%) complete the top 3, suggesting Al-based root cause analysis would have immediate impact on help desk volume.



£ THE ENEMY: gt
bt ! AVD COMPLEXITY =5 -

: : PROFILE WA

' BROKEN . ' 'y A B A
- SESSION HOSTS "..‘,: s ISSUES ¥ F

. THE AVD AND CLOUD PC*

i MANAGEMENT BATTLE AREN

AVD AT SCALE IS NOT WON WITH DEPLOYMENT ALONE.

2al it
i =4 4

" SCALING
. FAILURES

N . =5 N
I .u;' .’>T s

ISSUES

IMAGE DRIFT - P
& CONFIG ISSUES ~ B )
A % 52 g A/.
G ‘ &2 | capaciTY - ,v
' = “S 8l Se s LS EXHAUSTION F -
u : A UNPREDICTABLE o
.. NATIVE avp iq : v .| & EXPERIENCE , Ay’ 't e~ ,°
N ¥ » Ay A T
E FOUNDATIQN ol N B OIS e ey
| K gost.Pools& N el . &
=5 @ l €Ssion Hosts NATIVE : H Y D R A %
mage Management A VD b
y LOGINVSI
B4 Scaling & Availability | MANAGEMENT LA A
~ g e el E \/ER ..."‘ S
[ Networking e E q
Security & Compliance EE’ Automation & Orchestration Automation & Orchestration X
(@ Monitoring & Insights @ Image lfecycle Management Image lifecycle Management
. A
S| LT ON AZURE | 2K Auto Scale cuto Scale
-|| B : 0st Optimizati

(@) Real-Time Visiilty

Real-Time Visibility i@'
Peak concurrent yser pricing b "‘:

A4 j ‘ Peak concurrent user prici e
- & W o=, S .3
% ‘}" T ‘g..“ : r‘;.t:—-_l\ A K ¢ ) ! 8 ;,‘
Pt e LYo 4 oo | [
- 2N R =Y N b5 N b= 3 USER PRICIN =
- & o - ird g x
|G SERR D ey N2
-~ PR N




Enapoint




DEX

Digital Employee Experience




Events DEX Hub | Contact Us

th|nk Products Solutions Customers Resources About

Community | (&) English

PRESS RELEASE

rs to Make Majority Investment in
Valuing the Company at approximately

Strategic investment set to accelerate Nexthink's innovation and unlock a new era of
Al-powered, agentic Digital Employee Experience (DEX)

. . Boston, MA — October 2 Nexthink, a category creator and leader in Digital Employee Experience
E)TeumVnewer Products * Platform ¥ Solutions ¥ Resources ¥ Partner ¥ Pricing | - gory g . ploy P )
(DEX) management, today announced a definitive agreement to receive a majority investment from Vista
Equity Partners (“Vista”), a leading global technology investor that specializes in enterprise software.
This strategic investment comes at a time of extraordinary momentum for Nexthink and the entire DEX space,
DEC 10 driven by the emergence of agentic IT for employees and businesses, which is redefining traditional

Te a mV i ewe r t o a cq u :lﬁﬂ 1 : ] a Solutions Platform Pricing Resources Company Try for Free GetaDemo
leader in Digital Empioyee

Experience .
Strategic expansion into Digital Workplace Management Cont r‘OI U p, a G IOba I Leader I n

+ Back to press release overview D i g ita I E m p I oyee Expe ri e nce

L] e L]
v Combines TeamViewer’s market-leading remote connectivity solutions M anage I ent, Ra Ises $1 00 M I I I Ion,
with 1E’s world-class Digital Employee Experience (DEX) platform to
ensure seamless IT operations and enhanced user experience CO— Led by K1 and JVP
v Accelerates TeamViewer's strategy to create an end-to-end offering for
tackling IT issues, covering the full spectrum from proactive auto- ControlUp gives employees the freedom and flexibility to access any line-of-business
remediation capabilities to remote expert support, enriched by further application from anywhere
Al development

v Strengthens TeamViewer’s North American footprint, offering new
opportunities for Enterprise customers with the potential to tap into
SMBs, significantly expanding the total addressable market

1E is valued at an enterprise value of US$720m; the acquisition is

SAN JOSE, CALIF., November 10, 2021 —ControlUp, the industry leader in Digital Employee
Experience management, announced today that it has completed a $100 million funding round, co-
led by K1 Investment Management and JVP. This new investment will help drive innovation and
partnerships, to give people the flexibility and freedom to work anywhere.



DWOA

Digital Workspace Operations Automation



DWOA enables companies to move from managing siloes of
technology to a unified, self-healing environment.

"IT environment that can manage itself”



Cloud Placement
Apps Install Base
AVD Management
Endpoints
Digital Employee Experience (DEX)

Remoting Protocols

Workspace Al



- Unnoticeable security

- Maximum performance

. (Qreat perceived user experience

Driving IT admins nuts sometimes
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EUC Score Test Lab

/




Unconstrained 100mbps 0% (0.01%)
High packet loss 100mbps 2.0%
High latency 100mbps 0%
Low bandwidth 8mbps 0%
Very high packet loss 100mbps 5.0%

Very high latency 100mbps 0%

Very low bandwidth 2mbps 0%
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[ he State or Remoting Protocols
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Today — the most popular protocols  Future — expected enhancements
: %—b/ﬁ]f,\r’: /i "‘\r\"\fl,

. RDP Classic and S
SXS Im oro“/emcm; N rapla cycles

7 L.

D € rate dinc

comes wlr'r ~WH 35S tUNING option:

500d grapnics perfiormance

. FRP Great tor 3D, but what's the future =
» PColP Ena of lite!!!

- DCV The big unknown...

» HP RGS Another unknown...




— ENDPO I\I\L“IT

HOST SYSTEM




Workspace Al



Workspace Al

GenAl = Generating content

Where many people are experimenting today: text, images, summaries, code, slides, and ideas.

Workflow Al = Connecting actions

Moving beyond single prompts by linking steps, tools, apps, and processes into repeatable workflows.
The future of work is managing and building multi-agent workflows.

Agentic Al = Operating autonomously

Al agents that can plan, decide, take action, use tools, and complete tasks on behalf of people,
within defined guardrails. Only trust the Al in the hands of an expert.



EUC - Al Capabilities with highest ROI

Al-based DEX Analytics

Al-based Capacity Management
Al-powered Support Assistant
Computer Using Agents (CUAs)
Al-based Security & Threat Detection
Process Automation / Orchestration
Unclear use-case or business need
Predictive Analytics

On-device copilots / contextual help

Unclear ROI or value case

Key insight: The top 3 Al use cases — DEX Analytics (43%), Capacity Management (40%), and Support Automation (36%) — are all operational and have immediate
cost/efficiency ROI. Computer Using Agents (25%) are garnering attention as a next-generation category. Notably, 30% cite "unclear ROI or unclear use case," underscoring the
market education opportunity.
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Biggest Al adoption risks

Privacy and data-governance concerns

Security risks (data leakage, manipulation)

Dependence on large tech vendors
(hyperscalers)

Rising costs for Al services

Reduced critical thinking / over-reliance

Ethical concerns (misinformation,
accountability)

Lack of transparency (‘black box' systems)

Bias or unfairness in Al outputs

Challenges for junior talent development

Key insight: Privacy & data governance (65%) is the dominant Al concern — nearly double the second-highest risk. Combined with vendor dependency concerns (38%), this
signals strong demand for solutions that keep data within controlled environments. The "brain becomes lazy" concern (33%) is a human factor worth addressing in Al change-
management strategies.

N=154



Is this mushroom edible?

‘/‘ Yes! l k
<(0 0

Al

You're right - that mushroom was poisonous.
I'm sorry for the confusion!

Would you like to learn more
about poisonous mushrooms?
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Al won’t just assist users — it will become one.
As intelligent agents begin to act, decide, and
navigate systems like humans, they redefine what it
means to be a user.
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Every user becomes a team

* Al agents are entering the workforce

 Every human may become a manager of multiple
digital workers

 EUC must prepare for users + agents, not users alone

* More agents means more identities, permissions, data
access, risk, and cost



Every user becomes a team

* Al agents are entering the workforce

 Every human may become a manager of multiple
digital workers

 EUC must prepare for users + agents, not users alone

* More agents means more identities, permissions, data
access, risk, and cost

 Tokens become the new currency of productivity

* Alis not a chatbot. It is a gateway to an army of super-
experts.

The challenge: control the cost, secure the access, prove

the value. EUC shifts from managing workspaces to

managing digital labor.
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The END of User Computing
as we know it right now.
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If Al agents work on our behalf, they need the

same guardrails, security, and rules we expect
from people. Is EUC ready? Are we ready?




Maybe Al isn’t taking your job,
maybe someone using Al is ..



Within 800 days, Al will automate or
augment 60% of my work.

You can delay it.
Or you can start today.
Read — Test — Use - Learn!




Is this the END of User Computing
as we know it?!




Not yet.
But the countdown has started..
Ask again in five years...




AGE PROGRESSION TIMELINE

COMPREHENSIVE FACIAL AGING ANALYSIS

CURRENT AGE +5 YEARS +10 YEARS +15 YEARS +20 YEARS +30 YEARS +40 YEARS

CURRENT +5 YEARS +10 YEARS +15 YEARS +20 YEARS +30 YEARS +40 YEARS

WRINKLE PROGRESSION
Dynamic lines evolve with

time and facial movement

SKIN TEXTURE EVOLUTION

Changes in pores, elasticity,
and overall skin quality

HAIR PROGRESSION
Natural changes in color,
density, and texture

SCIENTIFIC ANALYSIS SUMMARY

WRINKLE DEVELOPMENT SKIN QUALITY FACIAL VOLUME HAIR CHANGES OVERALL IMPACT ANALYSIS BASED ON
Gradual increase in dynamic and Decreased elasticity, increased Subtle volume loss in midface Progressive graying, decreased Natural aging process with ADVANCED AGE PROGRESSION
static wrinkles, particularly around porosity, and age spots with and under-eye area leading to density, and texture changes maintained facial structure ALGORITHMS AND DERMATOLOGICAL

eyes, forehead, and nasolabial area. fine texture changes. more defined contours especially at temples. and expression consistency. RESEARCH DATA







Benny’s closing thoughts

It’s the best time ever to be an
experienced performance data
scientist in the role of a
VDI real estate inspector!




Ruben’s closing thoughts

The future of EUC is Symbiotic, humans + agents working as one
intelligent workforce.

The biggest risk in EUC isn’t making the wrong choice, it’s standing still.
Being comfortable is the fastest path to becoming irrelevant.

Cold Water won't get warmer just because you jump in later.

You think you are late to the Al game? - nope, the game just got
started!
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