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Status Check
Testing Win365 & AVD
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Unconstrained 100mbps 0% (0.01%)
High packet loss 100mbps 2.0%
High latency 100mbps 0%
Low bandwidth 8mbps 0%
Very high packet loss 100mbps 5.0%

Very high latency 100mbps 0%

Very low bandwidth 2mbps 0%




Remote Desktop Protocol

o PN & ) P~ &
Classic RDP Side-by-Side RDP
- Inbound Connections " Reverse Connections (outbound)
- Introduced: 1998 (RDP 4.C j HMroduced:2019\NHﬁJVWVDﬁAVD
- Client: MSTSC (mstscax.all)—retirement - Installed as part of the AVD agent
"t =1 = ~1: Y s - \
JJ”JJ5 - Client: Windows App
.+ Refresh: With C nadates r |
Reiresh: With OS5 updates . Refresh: Every 4 weeks
. Evolution themes: Security, graphics & https://learn.microsoft.com/en-
performance (UDP), connectivity, device us/azure/virtual-desktop/whats-new
X Inpbut >
P - Based on URCP (Universal Rate Control
Current focus: Security and cross ProtocoM & WebSockets (TCP]

platform
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Facts versus gut feeling Lpn T
EUC has too many opinions dressed up as facts FAc o
EUC is full of strong opinions:

= “RDPis terrible” FUI-

= “Cloud is too expensive”

= “Users will never accept this” I\IESS
Data matters - science matters - context matters ‘ \
When ideology beats evidence, change slows down

There always seems to be a reason why change will not work:

" Too risky, too expensive

= Users will never accept it...
= We tried this before, this is not how we do things here
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Many IT organizations unintentionally follow the

Simple Sabotage Field Manual

 Reopen decisions already made

e Spread disturbing rumors

Do everything through official channels

 Refer decisions to committees

* Bring up irrelevant issues

 Misunderstand orders and ask endless questions
 Always do the unimportant jobs first

* |nsist on perfect work in relatively unimportant products

IH

Sabotage may look like “normal” office operations, but it prevents progress



NVESTOR

) AR : : \\.
66 yy i
)
\_\ \









EUC Monoculture:
Convenient, efficient... and risky?



servicenow

YOU CHOOSE
THE DIRECTION

Workdoy

Dlgltal soverelgnty is the ability to control
yvour own digital environment, data,
platforms, and strategic choices
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YOU CHOOSE
THE DIRECTION

workday.
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EMERGENCY SHUTDOWN

PRESS ONLY IN
CRITICAL SITUATIONS
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Earned slowly ...
and lost quickly.
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YOU CHOOSE
THE DIRECTION

workdoy
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YOU CHOOSE
A Veialg——— THE DIRECTION

workday.
_ HR'&Finance
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YOU CHOOSE
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woﬂrkdtdy.

Depehdency remains .. ,/ o
‘Hardware Networking, DNS, Cables
Satellite, .




Sovereignty

Is your organization How concerned is your organization
concerned about data about becoming locked into a single
sovereignty? vendor for EUC/VDI/DaaS?

Parallels

|
&
|
\




“Organizations across European and US
regions are very about data
sovereignty and single vendor lock-in”



Digital autonomy is the freedom to choose
Digital sovereignty is the power to control




servicenow

YOU CHOOSE
THE DIRECTION

wdrkddy



= Microsoft Products & Services

Empowering every person and every organization on the planet to achieve more
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O Microsoft 365 D Dynamics 365 A Microsoft Azure 0 Microsoft Defonder mEl Windows 11 0‘ Visual Studio ' ‘ m Linkedin
1+ Billi Apps for productivity Intelligent business applications. Cloud computing platform Endpoint. doud & identity protection u The best Windows yet 1DE for development (o) Gcming for everyone The workd's largest
+ Billion professional network
Windows devices w Microsoft Teams ' Power Platform @ Azure Al @ Microsoft Sentinel E Windows 365 ,0 Visual Studio Code oy Xbox Game Pass
Meetings, chat. caling. & collaboration Low-code app development Bulld intelligent apps Cloud-native SIEM Cloud PC Code editing. redefined . Play 100+ games m Linkedin Learning
Rt R Online learning
400+ Million G Outlook i Power BI S8 Azure Kubernates Service @ Microsoft Intune m Microsoft Surface 0 GitHub 6 Xbox Cloud Gaming
Microsoft 365 Email & calendar Business analytics Container orchestration Endpoint management Premium devices Developer platform Play anywhere
3 Linkedin Sales Navigator
commercial seats ﬂ Word . Power Apps s Azure SQL Database __4’ Microsoft Entra x Microsoft Surface for Business @ NET a Xbox Series X|S Q s intelli e
Document creation App development a Managed SQL in the cloud Secure access & identity Buil for business Developer platform Next-gen consoles
150+ Million
Excel Power Automate @ Azure Cosmos DB . Microsoft Purview ﬂ Microsoft Store Microsoft Learn n Xbox Accessories
'M:(h')' active users a Spreadsheets » Process automation L) Globally distributed database ' Dirs security & povernance Apps. games & entertainment Skills & training Elovate your game 9 'Y":":"" Recrufter
on Teams al Aacquisition
° PowerPoint ' Power Virtual Agents & Azure Functions @ Microsoft Priva i Phone Link 0 Azure DovOps (‘ | Microsoft Solitaire
20+ Mi"i on Presentations. Intelligent chatbots 7 Serverless compute Privacy risk management Access your phone from PC Plan, build & ship s Classic card games
Linkedin Marketing
organizations use u OneNote o Dataverse wes  Azure Storage & i Your Phone -e NuGet -' Minecraft b Solutions
Arure Digital note-taking Secure data platform s Scalable dloud storage Classify & protect dota Connect your Android device Package manager BuRd, explore, survive 828 marketing
Q SharePoint 6 Customer Insights g Azure Virtual Machines o Microsoft Security Copilot u PC Manager a Windows Terminal > Microsoft Flight Simulator
Millions Intranet & content management Customer data platform Windows & Linux VMs Al-powered security assistonce Optimize & secure your PC Modem terminal app The sky is caling u w i P i
of developers & IT pros ‘ OneDrive ﬂ Finance A Azure Active Directory @ Zero Trust q Windows Autopilot i SQL Server o Sea of Thieves Career & business
build on our platforms Cloud storage & file sharing Financial management '\‘} Identity & access management Secure by design framework - Simplify device deployment Enterprise dotabase Be More Pirate advancement
p Microsoft Loop w . Supply Chain Management “' Azure Arc @ Compliance Manager g Windows Update for Business 2 System Center @ Halo
Collaborative workspace ¥ operations & supply chain Simplify multicloud management Assess & manage compliance Manage updates at scale IT management suite Iconic sci-fi saga
INDUSTRY SOLUTIONS z
. Financial Mealthcare & Retail ﬁ Public Sect @ Educati I—I E &R A Tol coe Media & 8 N @ Professional Servi
Services Life Sciences HH ’ e ncior Mo 3 g [} Entertainment onproft "
Risk management Patient en ment Unified commerce Citizen services Digital learnis Asset ormance Network modernization Content creation Donor en ment Client ent
9 gage 9 ng gage engagen:
Fraud protection Healthcare analytics Customer experiences Digital formatior Cl. collab i i ility Ci perience Audience Program management Project operations
Regulatory pli Ry h & di Yy Yy Security & li Stud Field operations Monetization Monetization Fundraising Resource management
C insigh Op i efficiency Store operations Smart communities Campus management Market insights Operations support Digital experiences Impact B

Vo ol £ o b < () 8 e o A g £ )7 % R

Microsoft Viva Microsoft Copilot Bing Microsoft Edge Microsoft Advertising Skype OneDrive Microsoft 365 Copilot Clarity Microsoft Start Translator Microsoft 365 Admin Marketplace Support
Employee experience Your Al assistant Search engine Al-powered Intelligent ads Connect Cloud storage Al for work User behavior Parsonaliced news Break language Manage users, Apps. services & Help & support
platform across Microsoft & answeres web browser & solutions. globally & sharing productivity insights. & content barriers devices & apps solutions when you need it
Al & INNOVATION DATA & ANALYTICS MODERN WORK APP INNOVATION HYBRID & MULTI-CLOUD IDENTITY & ACCESS COMPLIANCE & GOVERNANCE SUSTAINA|
S‘ Azure Al Platform Microsoft Fabric Viva Connections Azure App Service ﬂ Azure Stack HCI o Microsoft Entra ID ~ Microsoft Purview @ i ft Cloud for i
8uild Al solutions Unified analytics platform Employee communication Build web & mobile apps Hyperconverged infrastructure Identity & access L Data governance Sustainability management
@ Azure OpenAl Service C Azure Synapse Analytics Viva Engage C‘b Azure APl Management m Azure Stack Hub g Privileged y e i y e Carbon Management
Enterprise-grade Al models Analytics at scale Community & engagement Manage & secure APIs Hybrid cloud platform Secure privileged access Investigations & legal holds Track & reduce emissions
0 Cogpnitive Services Azure Data Loke Viva Insights [ __l_] Azure Logic Apps & Azure VMware Solution b Microsoft Entra Verified ID a Audit @ Sustainable Operations
Pre-built Al APis. Big data storage Wellbeing & productivity Workflow automation Run VMware on Arure Decentralized identity Audit & reporting *  Cloud efficiency
6 Machine Learning Power Bl Viva Learning " Azure Service Bus & Azure Lighthouse % Conditional Access a Data Loss Prevention e Sustainability Insights
Build, train & deploy models . Business intelligence Learning & growth = Messaging platform Manage at scale Access controls Protect sensitive data Data-driven insights
c@ Al Builder SQL Server Microsoft Teams Rooms. A%+ Azure Spring Apps a Azure Migrate Eﬂo Passwordless Retention @ Partner Network
Al for Power Platform Data platform Smart meeting spaces ~ Enterprise Java apps Simplify migration Passwordless authentication Data retention policies Solutions for impact
TRUSTED BY Security Privacy . Compliance Transparency 2  Accessibility (:" Reliability Responsible Al Sustainability
End-to-end protection You own your data = Global standards Accountability Technology for J Dependable cloud Ethical Al Committed to a
DESIGN ifa ;
built in & certifications you can trust everyone yOu can count on by design sustainable future

| [ ] :
Learn more at microsoft.com - Microsoft



Microsoft Azure Services

200+ products and cloud services to build, run, and manage your applications anywhere

N

Azure Kubernetes
Service (AKS)

Virtual Network Azure Machine Learning

Virtual Machines Azure SQL Database

Azure Blob Storage Arure Synapse [ 2] Azure Logic Apps Microsoft Defender _) Microsoft Entra ID

Analytics for Cloud

Azure Load Balancer Azure OpenAl Service

it} Maching Scale Sets Azure Container Instances Azure Dats Lake Storage Azure SQL Managed Instance PR :Axurc APl @ PREC Rt 22, S
Azure Application Gateway anagement <

Azure Al Foundry
Azure Kubernetes Service
(AKS)

Azure Cosmos DB

O&ga

P /e Forwl Microsoft Entra
& verified 1D

Azure Container Apps Azure Files Azure Front Door

4 © ©

~
ata A Service Bu:
Azure Al Services Azure Data Explorer zure Service Bus
Azure Database for

Azure DNS > (V\j Azure Key Vault
PostgreSQL o/

Azure Bot Service

€n

App Service % Azure Red Hat OpenShift Azure Queue Storage

o

—
Azure Eunt Factory (¢ Azure Event Grid Managed Identities
Azure VPN Gateway s
Azure Cognitive Search @ Azure DDoS Protection

Azure ExpressRoute Azure Stream Analytics Azure Funetions Azure AD Domain

Azure Form Recognizer v Azure Web Application Sevices

Azure Traffic Manager Firewall

Azure Video Indexer S22 Azure Event Hubs I R EaE ; B
e Azure Security Center Health

Azure Functions Azure Database for MySQL

a

Azure Service Operator Azure Table Storage

Container Instances Azure Database for MariaD8

Container Registry Azure NetApp Files

Network Security Group

Container Registry Tasks Azure Disks Anyre Cache for Redis Azure Vision

, DDoS Protection 475 Azure HDInsight ¢ Azure Virtual Network Azure AD Identity Certificate Management
Azure Spring Apps Azure Speech Integration Protection
Azure Databricks Azxure Firewall

Confidential Containers Azure Backup

. Azure Data Lake ’
Azure Language s Managed identities e Azure AD Privileged
Identity Management

Cloud Services (extended
support)

Q Service Fabric

cCPaQ@EPPDPOPOP

Private Link

Azure Synapse Analytics 92 Azure Anomaly Detector

Public IP Addresses Power BI Embedded Microsoft Entra
Permissions Management

Azure Site Recovery

® € ¥ @

Azure StorSimple Azure NAT Gateway Azure Face

080 0IEHHEHL P

I...? VMware Solution by Azure
Azure Content Safety Confidential Computing

Azure Bastion

=
=5
X

b 4

Management + Governance Developer Tools | Vv Hyb
g K Y
-

) 3) Monit (@) Awrer () Azure Cost M ¢ Bl il Asure Lighth. ; - Azure loT Hub :
[@  Azure Portal Azure Monitor [ ure Resource ) Asure Cost Managemen ing  §§ Azure Lighthouse o visuat studio B2 Azure PowerShell i;v Azure Arc ‘, Azure Stack Hub

[  Azure Mobite App T Azure Stromtue (<. Azure Bolicy Hedas .8, Aure Resource Graph &® Axure Site Recovery Azure loT Central
3¢ visualStudioCode () Azure DevOps

%
3
Azure Cloud Shell £  Azure Resviace Health :.< Azure Migrate p ‘. Azure Lighthouse "] Azure Capacity Reservation Azure loT Edge

n Azure Stack HCI il Azure VMware Solution

&:‘" Azure SDKs zg GitHub Actions for Azure

Azure Advisor $)  Asure Update Manager & Azre Arc L Azure Deployment Environments Azure Digital Twins

1@ Azure Stack Edge 6 Azure Virtual Desktop

Azure Chaos Studio B Awrecu B Azure Developer cut Azure Sphere

Chied [ wigton | Dev0ps | soplation servces | rtrpre teravon | Do Govervrce | dge | virtbeiop | ockeran

Azure Media Services &b Azure Migrate CJ Azure DevOps Services t_:;d/l App Service 2| Azure Logic Apps ¥  Microsoft Purview b Azure loT Edge o Azure Virual Desktop < Azure Blockehain Service Microsoft Cloud for Healthcare

Microsoft Cloud for Financial Services
Azure CON Azure Database (@ GitHub Actions for Azure (5 API Management = Azure Data Catalog
Migration Service —
.i Azure Pipefines Azure SignalR Service = PRE s
Azure Data Box . Azure Event Grid B s ) A Stack Hib @ Remoteapp
Azure Repos Azure Notification Hubs

Azure Stack Edge ij Windows 365 @  Quorum on Arure

Microsoft Cloud for Retail
Azure Communication @
Services Microsoft Cloud for Nonprofit

Azure Live Video : #,) Azure Synapse Analytics i Azure Data Share &, Mi ft Cloud for Manufacturi
Anslytics Adms Storsge Moss. Azure Test Plans Azure Web PubSub e, Synapee Antyt 0 Azure Porcept icrosoft Cloud for Manufacturing

di fi 3 !
Azure Artifacts , Azure Spring Apps Microsoft Cloud for Sustainability

SaaS Marketplace {'i Templates . Documentation Support .y Regions Trust Center
Hundreds of SaaS Thousands of third-party =0 Quickstarts, templates,
applications apps and services and samples and learning paths for every need regions worldwide and privacy

Extensive documentation Plans and support Available in 60+ Security, compliance,

Explore all Azure services at
ure.microsoft.com

& Microsoft Azure
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B Amazonec2

N Aws Lambda

‘ AWS Auto Scaling

«» Amaron EC2 Auto Scaling
B Aws Batch

P AWS Elastic Beanstalk
{3) AWws Lightsail

(@ Aws App Runner

@ Aws Outposts

- Amazon Elastic
Compute Cloud (EC2)
- AWS Fargate

AWS Elastic
Container Service
AWS Elastic
Kubernetes Service

AWS SERVICES

200+ fully featured services to build, deploy, and manage your applications in the cloud

‘ Amazon ECR @ Amazon S3 ‘
@ AmazonEcs Amazon EFS

@ Amazonxs B Amazon Fsx

& Aws Fargate @ Amazon s3 Glacier
& AWS App Mesh L c—

©: AWsS Cloud Map
m AWS Service Discovery

AWS Backup

AWS Elastic Disaster
@ Recovery

@ g @ﬂ@@@ﬂﬁ@@fﬂ

Amazon RDS @ Amazon VPC

Amazon Aurora Q AWS Transit Gateway

A DynamoDB 1 D A Route 53

Amazon ElastiCache @3 Amazon CloudFront

Amazon Neptune \ @ AWS Direct Connect
Amazon Redshift ‘ a Elastic Load Balancing
Amazon QLDB @ AWs Global Accelerator
Amazon DocumentDB ‘ B0 Amazon API Gateway i
Amazon Keyspaces @ AWS PrivateLink |
(for Apache Cassandra)

P e S| i AWS Cloud Map 1
Amazon MemoryDB

for Redis

AWS CodeCommit
AWS CodeBuild

AWS CodeDeploy

AWS CodePipeline
AWS Cloud9

AWS X-Ray

AWS Tools & SDKs
AWS Amplify

AWS AppConfig

AWS CodeCatalyst |

E AWS Organizations
& Aws Control Tower

&
=
L]
®
@
€
&
®
&

AWS CloudFormation
AWS CloudTrail

AWS Config

AWS OpsWorks

AWS Service Catalog
AWS Systems Manager
AWS Trusted Advisor
AWS License Manager
AWS Well-Architected Tool
AWS Health Dashboard
AWS Chatbot

§

BxE I PeoRETEAL,EE

ldemﬂy & Compliance
AWS IAM
Amazon Cognito

AWS Identity Center
AWS Secrets Manag

Amazon Athena

Amazon EMR

Amazon Redshift

AWS KMS

AWS Certificate Manager !
AWS WAF

AWS Shield

Amazon GuardDuty
Amazon Inspector
Amazon Macie

AWS Security Hub

AWS Artifact \

g BREIWF@L D

Kinesis
Amazon QuickSight
Amazon OpenSearch
Service

AWS Data Pipeline
AWS Glue

AWS Lake Formation
AWS Glue Studio
AWS Data Exchange

Amazon SageMaker
Amazon Bedrock
Amazon Rekognition
Amazon Comprehend
Amazon Forecast
Amazon Textract
Amazon Transcribe
Amazon Polly
Amazon Translate
Amazon Personalize

Amazon Lookout for
Vislon

Amazon Lookout for
Equipment

PO UEIIOETIE@

Amazon CodeGuru

% Amazon SQS > Amazon Connect @ AmazonWorkspaces | @) Amazon Workspaces l & AWS IoT Core : AWS Elemental Medialive ‘ @ AWS Migration Hub - Tedamaiats _:(:,‘N:'. Amazon Beaket
) - 5 AWS Elemental MediaConvert | o, AWS Application A
@ Amazon sws @ Finpoint @ Amazon Appstream 2.0 | @) Amazon Appstream 2.0 | € AWS loT Analytics s Bl Mo | & Migration service & Aws Cloudshel 5 Slogichan
@ Amazon MQ Amazon Simple Email @ AWS loT Device - | @ AW DetabaseMigration | i pws Toolkits Tempiates
g e @ Service (SES) ‘ Amazon Chime SDK - Amazon WorkDocs " Management % AWs Elemental Mediastore : 52“:“ :
tep Functions - AWS Elemental MediaTailor | 4y AWS Server Migration %2 AWS SDKs & Tools
@ Amazon WorkMail ‘ Amazon Honecode & Aws 10T Events @ e dlor | 8 Sqrvice &8
@ Amazon EventBridge BB Amazon Chime 35 AWSIoTG rass B8 Aws Elemental MediaConnect | @ AWS Transfer Family
s AWS Elemental :
@ Amazon AppFlow & AwsioTsiewise | B8 JIRCERS @ AWS Snow Family
: -~ . AWS Elemental
@ Amazon SWF <l AWS 0T Things Graph i :lnoemand 2 AWS DataSync
I s S—
S GRS <
| |
{80 AWS for Financial Services T AWS for Retail | & AWs CloudFront L% Amazon CloudWatch B Aws Cost Explorer [E] AWs Cloud Carbon Footprint g AWS Regions
@ ‘ Tool % Yot g 34 geographic regions
(il AWS for Healthcare «i! AWS for Telecommunications ‘ ®! Aws Local Zones @ AWS X-Ray [ Aws Budgets L ol “r
. AWS Sustainability Dashboard =~ g Yo AWS Availability Zones
[ Aws for Life Sciences ) AWS for Energy | ® Aws Wavelength £ AWS CloudTrail @ Aws Marketplace @ inatilty ‘g Loy 108 availability zones
S . | 2 ) AWS Energy Efficiency \
Bjﬂ'] AWS for Manufacturing m AWS for Public Sector m AWS Outposts m AWS Health Dashboard . AWS Compute Optimizer Guidance .- P Local Zones, Wavelength Zones,
AWS for Media & Entertainment [l AWS for Nonprofits ‘ @ AWS Snow Family @) AWS Managed Services [@ Aws Cost & Usage Report 00193; and E?e Locations
e z aroul e worl
) S— —
Global Scale Security Reliability Performance @ Innovation | Support Qo Partner Network aWS
Built for the world’s most The most secure cloud Designed for 99.99% availability | m High performance ‘ = Continuously adding new ‘ Enterprise-grade support Thousands of partners
demanding workloads computing environment and fault tolerance at any scale services and features when you need tt and solutions

Explore all AWS services at aws.amazon.com
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Sovereignty Tips

=4 )

Uncover the reality bel

> Create urgency
» Start with whny
Detine the scope — ‘our crown |

> [nvolve people early

Build and maintain communities

Plan, test, and validate

Learn by doing and keep p
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CLOUD PLACEMENT

Choose the right location for every workload

EUC COMMAND CENTER

WORKSPACE LANES

Standardized. Secure. Delivered.

i

PUBLIC CLOUD

C) HYBRID CLOUD

e

I
DEX SCORECARD

Digital Employee Experience in real-time
Device Performance 8.6
Network Performance 8.4
Application Performance 8.7
Login Experience 9.1
Collaboration Experience 8.5

Good

ON-PREMISES

Control

Scalable

Consistent

1
) Suspicious Sign-ins 9
Medium Risk /£ =
- i Data Exfiltration Attempts 3
® @ ©
Zero Trust Access MFA Enforced  Conditional Access  DLP Policies Encryption Enabled

CLOUD PC PHYSICAL PC
My PC in the Cloud Modern Management
Healthy TOTAL Healthy
12,540 1972 8,732
Active Users Acti\,/e Users Active Users
985% ;| 97.1% A
SuccessRate 5./ Success Rate

.’j‘ Standard m Policy 5 Auto- Q Monitoting a Security

‘ @ GitHub Copilot

‘ @ Service Copilot

Adoption
68% +14%

Active Users

14,382 +16%

2 Process Automation

© IT Service Automation

Interactions (7d)

GLOBAL OVERVIEW

Total Users

25,341
+8.7%

Service Health

99.2%

Excellent

Active Devices

32,112
+6.3%

Security Posture

Strong

No Critical Alerts

Total Apps

415
+3.2%

Compliance

98%

On Track

215,674 +22%

Users Impacted

a Users % v Users A
0.0 \
©Apps 230 48 . 28 Apps 185
. Unified /
O Devices 5,620 Workspace / CJ Devices 4,890
& @ @ P S

Issues Detected

Q0,

RECENT ALERTS

A Unusual sign-in detected
Q Impossible travel attempt
. Data exfiltration blocked

‘ Malware detected & quarantined

View All Alerts

2 min ago

8 min ago

15 min ago

32 min ago

>




Scalable

&

Zero Trust Access

db PUBLIC CLOUD

Global reach

Medium Risk 4/

T

-

CLOUD PLACEMENT

Choose the right location for every workload

C) HYBRID CLOUD

Consistent
Connected

ON-PREMISES

Control
Compliance

EUC COMMAND CENTER

WORKSPACE LANES

Standardized. Secure. Delivered.

CLOUD PC PHYSICAL PC
‘ My PC in the Cloud Modern Management
‘ Healthy TOTAL Healthy
12,540 21272 8,732
Active Users i Active Users
Active Users
98.5% A 97.1% A/
SuccessRate ./ :

Success Rate

Standard
Images

Auto-
Updates

IDENTITY & DATA PROTECTION

Secure access. Stop threats.

Alerts 24
Risk Score 7

Identity Risks 17
32 | 3

Suspicious Sign-ins

Data Exfiltration Attempts

Conditional Access  DLP Policies

©
MFA Enforced

WORKSPACE Al

Intelligent workspaces. Smarter employees.

Al ASSISTANTS Al WORKSTREAMS

® Microsoft 365 Copilot @ Knowledge Search

@ Anthropic Co-Work © Content Generation

@ GitHub Copilot 2 Process Automation

| @ Service Copilot © IT Service Automation

Active Users

14,382 +16%

Adoption
68% +14%

Interactions (7d)

Total Users Active Devices Total Apps
25,341 32:112 415

+8.7% +6.3% +3.2%
Service Health Security Posture Compliance
99.2% Strong 98%
Excellent No Critical Alerts On Track

215,674 +22%

DEX SCORECARD
Digital Employee Experience in real-time
Device Performance 8.6
Netwiork Performance 8.4
Application Performance 8.7
Login Experience 9.1
et
Collaboration Experience 8.5
Good
Users Impacted Issues Detected
1,247 +12% 72 +18%
UNIFIED WORKSPACE
One experience. Two environments. Limitless potential.
Company A Company B
Environment Environment
a\ Users 4,350 . &% Users 3,920
©@Aps 230 .8 Apps 185
[ Devices 5,620 . / G Devices 4,890
80 @ [« a3 X S

Idently Conscidation  App Hormongation ~ Data Mgration ~ Poicy Algament  User Communicasion Shared Services

RECENT ALERTS

A Unusual sign-in detected 2 min ago
Q Impossible travel attempt 8 min ago
© Data exfiltration blocked 15 min ago
A Malware detected & quarantined 32 min ago

View All Alerts >




End User Computing:
A Ecosystem

It's not a single product or vendor,
and it's not like a turn-key solution
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Where workloads are hosted

On-premises / co-location
AWS / Amazon

Google GCP

IBM Cloud

Qracle OCI

OVHCloud

Key insight: Microsoft Azure is used by 84% of respondents — far outpacing all other clouds. On-premises/co-location (47%) is still very much alive as a hybrid layer. AWS
(18%) and GCP (9%) have minimal Daa$S presence. This reinforces why AVD and Windows 365 dominate the market-share chart.



“Almost all organizations are running
workloads in the public cloud, but a
significant percentage of them is
considering to migrate their workloads
back to on-premises.”



“Currently, more than 80% of global
organizations have 50% or more
installed Windows applications.

Saas is still in the minority.”



DaaS Adoption & Outlook

Are you currently using Daa$ / Cloud PC? Usage over the next 1-3 years Moving workloads back to on-premises?

82% 61%

USING GROWING

98%

CLOUD-FIRST

® Currently using 82% @ Significantly increase 34% @ Staying in the cloud 58%
Planning to implement T% ® Moderately increase 27% Partial hybrid model 20%
Considering alternatives 4% Remain the same 25% @ Considering it 15%
No plans T% Moderately decrease 14% Full return on-prem 2%

Likelihood to recommend DaaS / Cloud PC

82%

NPS+
@ Very likely 46%
® Likely 36%
Neutral 16%

Unlikely 2%




What holds organizations back?

Cost

Vendor lock-in

User experience for end-users
Privacy concerns

Lack of control in outages

Performance

Offline access to apps & data
Security & compliance concerns
Support and service levels

Lack of knowledge

Completeness of the solution

Integration with existing infra

Key insight: Cost (60%) is the dominant obstacle, but Vendor lock-in (38%) and Privacy concerns (27%) signal that organizations want flexibility and data sovereignty — not

just better pricing. UX for end-users (27%) is a significant soft factor often underestimated by IT. DAAS

N=154



Top causes of support tickets

Application Issues — Crashes, slowness, not
working

User Profile & Storage Issues

Network & Connectivity — Last-mile, Wi-Fi,
VPN

Access & Permissions Issues
Identity & Password Issues
Device & Peripheral Problems

Platform & Infrastructure Issues

Network & Connectivity — Datacenter

Key insight: 62% of respondents cite application crashes and slowness as the #1 ticket source — pointing to a need for proactive application performance monitoring. Profile &

storage issues (43%) and last-mile network problems (38%) complete the top 3, suggesting Al-based root cause analysis would have immediate impact on help desk volume.
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DEX

Digital Employee Experience




Events DEX Hub | Contact Us

th|nk Products Solutions Customers Resources About

Community | (&) English

PRESS RELEASE

rs to Make Majority Investment in
Valuing the Company at approximately

Strategic investment set to accelerate Nexthink's innovation and unlock a new era of
Al-powered, agentic Digital Employee Experience (DEX)

. . Boston, MA — October 2 Nexthink, a category creator and leader in Digital Employee Experience
E)TeumVnewer Products * Platform ¥ Solutions ¥ Resources ¥ Partner ¥ Pricing | - gory g . ploy P )
(DEX) management, today announced a definitive agreement to receive a majority investment from Vista
Equity Partners (“Vista”), a leading global technology investor that specializes in enterprise software.
This strategic investment comes at a time of extraordinary momentum for Nexthink and the entire DEX space,
DEC 10 driven by the emergence of agentic IT for employees and businesses, which is redefining traditional

Te a mV i ewe r t o a cq u :lﬁﬂ 1 : ] a Solutions Platform Pricing Resources Company Try for Free GetaDemo
leader in Digital Empioyee

Experience .
Strategic expansion into Digital Workplace Management Cont r‘OI U p, a G IOba I Leader I n

+ Back to press release overview D i g ita I E m p I oyee Expe ri e nce

L] e L]
v Combines TeamViewer’s market-leading remote connectivity solutions M anage I ent, Ra Ises $1 00 M I I I Ion,
with 1E’s world-class Digital Employee Experience (DEX) platform to
ensure seamless IT operations and enhanced user experience CO— Led by K1 and JVP
v Accelerates TeamViewer's strategy to create an end-to-end offering for
tackling IT issues, covering the full spectrum from proactive auto- ControlUp gives employees the freedom and flexibility to access any line-of-business
remediation capabilities to remote expert support, enriched by further application from anywhere
Al development

v Strengthens TeamViewer’s North American footprint, offering new
opportunities for Enterprise customers with the potential to tap into
SMBs, significantly expanding the total addressable market

1E is valued at an enterprise value of US$720m; the acquisition is

SAN JOSE, CALIF., November 10, 2021 —ControlUp, the industry leader in Digital Employee
Experience management, announced today that it has completed a $100 million funding round, co-
led by K1 Investment Management and JVP. This new investment will help drive innovation and
partnerships, to give people the flexibility and freedom to work anywhere.



DWOA

Digital Workspace Operations Automation



Digital Workplace Operations Automation Platforms
Functional Components

Al Policy & Workflow Engine

Context
Aware Policy
Engine

Agentic Al
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DWOA enables companies to move from managing siloes of
technology to a unified, self-healing environment.

"IT environment that can manage itself”



Workspace Al



Workspace Al

GenAl = Generating content

Where many people are experimenting today: text, images, summaries, code, slides, and ideas.

Workflow Al = Connecting actions

Moving beyond single prompts by linking steps, tools, apps, and processes into repeatable workflows.
The future of work is managing and building multi-agent workflows.

Agentic Al = Operating autonomously

Al agents that can plan, decide, take action, use tools, and complete tasks on behalf of people,
within defined guardrails. Only trust the Al in the hands of an expert.



EUC - Al Capabilities with highest ROI

Al-based DEX Analytics

Al-based Capacity Management
Al-powered Support Assistant
Computer Using Agents (CUAs)
Al-based Security & Threat Detection
Process Automation / Orchestration
Unclear use-case or business need
Predictive Analytics

On-device copilots / contextual help

Unclear ROI or value case

Key insight: The top 3 Al use cases — DEX Analytics (43%), Capacity Management (40%), and Support Automation (36%) — are all operational and have immediate
cost/efficiency ROI. Computer Using Agents (25%) are garnering attention as a next-generation category. Notably, 30% cite "unclear ROI or unclear use case," underscoring the
market education opportunity.
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Biggest Al adoption risks

Privacy and data-governance concerns

Security risks (data leakage, manipulation)

Dependence on large tech vendors
(hyperscalers)

Rising costs for Al services

Reduced critical thinking / over-reliance

Ethical concerns (misinformation,
accountability)

Lack of transparency (‘black box' systems)

Bias or unfairness in Al outputs

Challenges for junior talent development

Key insight: Privacy & data governance (65%) is the dominant Al concern — nearly double the second-highest risk. Combined with vendor dependency concerns (38%), this
signals strong demand for solutions that keep data within controlled environments. The "brain becomes lazy" concern (33%) is a human factor worth addressing in Al change-
management strategies.
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Is this mushroom edible?

‘/‘ Yes! l k
<(0 0

Al

You're right - that mushroom was poisonous.
I'm sorry for the confusion!

Would you like to learn more
about poisonous mushrooms?
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Al won’t just assist users — it will become one.
As intelligent agents begin to act, decide, and
navigate systems like humans, they redefine what it
means to be a user.
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Every user becomes a team

* Al agents are entering the workforce

 Every human may become a manager of multiple
digital workers

 EUC must prepare for users + agents, not users alone

* More agents means more identities, permissions, data
access, risk, and cost



Every user becomes a team

* Al agents are entering the workforce

 Every human may become a manager of multiple
digital workers

 EUC must prepare for users + agents, not users alone

* More agents means more identities, permissions, data
access, risk, and cost

 Tokens become the new currency of productivity

* Alis not a chatbot. It is a gateway to an army of super-
experts.

The challenge: control the cost, secure the access, prove

the value. EUC shifts from managing workspaces to

managing digital labor.
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The END of User Computing
as we know it right now.
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If Al agents work on our behalf, they need the

same guardrails, security, and rules we expect
from people. Is EUC ready? Are we ready?




Maybe Al isn’t taking your job,
maybe someone using Al is ..



Within 800 days, Al will automate or
augment 60% of my work.

You can delay it.
Or you can start today.
Read — Test — Use - Learn!




Is this the END of User Computing
as we know it?!




Not yet.
But the countdown has started..
Ask again in five years...




AGE PROGRESSION TIMELINE

COMPREHENSIVE FACIAL AGING ANALYSIS

CURRENT AGE +5 YEARS +10 YEARS +15 YEARS +20 YEARS +30 YEARS +40 YEARS

CURRENT +5 YEARS +10 YEARS +15 YEARS +20 YEARS +30 YEARS +40 YEARS

WRINKLE PROGRESSION
Dynamic lines evolve with

time and facial movement

SKIN TEXTURE EVOLUTION

Changes in pores, elasticity,
and overall skin quality

HAIR PROGRESSION
Natural changes in color,
density, and texture

SCIENTIFIC ANALYSIS SUMMARY

WRINKLE DEVELOPMENT SKIN QUALITY FACIAL VOLUME HAIR CHANGES OVERALL IMPACT ANALYSIS BASED ON
Gradual increase in dynamic and Decreased elasticity, increased Subtle volume loss in midface Progressive graying, decreased Natural aging process with ADVANCED AGE PROGRESSION
static wrinkles, particularly around porosity, and age spots with and under-eye area leading to density, and texture changes maintained facial structure ALGORITHMS AND DERMATOLOGICAL

eyes, forehead, and nasolabial area. fine texture changes. more defined contours especially at temples. and expression consistency. RESEARCH DATA







Benny’s closing thoughts

It’s the best time ever to be an
experienced performance data
scientist in the role of a
VDI real estate inspector!




Ruben’s closing thoughts

The future of EUC is Symbiotic, humans + agents working as one
intelligent workforce.

The biggest risk in EUC isn’t making the wrong choice, it’s standing still.
Being comfortable is the fastest path to becoming irrelevant.

Cold Water won't get warmer just because you jump in later.

You think you are late to the Al game? - nope, the game just got
started!



Ask The Experts
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Mastering
Azure Virtual Desktop

A practical guide to designing, implementing, and
managing Azure Virtual Desktop environments

RYAN MANGAN | MEIL MCLOUGHLIN | MARCEL MEURER

Foreword by Christiaan Brinkhoff,
Principal PM, Azure Virtual Desktop and Windows 365
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The ultimate guide to designing, delivering,

and

managing architectures for Windows 365 Cloud PCs

Christiaan Brinkhoff | Sandeep Patnaik

Foreword by

Panos Panay Ken Pan

EVP and Chief Product Officer, CVP, Windows 365 and AVD,
Windows and Devices, Microsoft  Microsoft
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Data Scientist
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