
Two EUC Veterans, One 

Uncomfortable Truth

The Future of EUC



Ready for Disruption?!



The END of 

User Computing?



Ruben Spruijt

VP Product & Field CTO

<ruben@rspruijt.com>

Dr. Benny Tritsch

Independent Performance 

Data Scientist

<benny@drtritsch.com>

Hoi!





Topics
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• Disruption, Resilience and Opportunities

• Sovereignty in EUC

• Current EUC Developments

• Is it the End of User Computing?



Status Check
Testing Win365 & AVD



What exactly does this mean? 

• Feeling cozy

• No need to use a manual

• AI integrated everywhere

• Maintaining privacy

• Unnoticeable security

• Maximum performance

• Great perceived user experience

• Driving IT admins nuts sometimes

• BUT these users’ managers want to 
measure their productivity!

Today’s Remote Users Want Convenience



Peak (2026): 18.73 Tbit/s

60-90 cloud data centers



Benny’s EUC Score Test Lab



Ruben’s EUC Score Test Lab



Name Bandwidth Latency Packet Loss

Unconstrained 100mbps 0ms 0% (0.01%)

High packet loss 100mbps 0ms 2.0%

High latency 100mbps 100ms 0%

Low bandwidth 8mbps 0ms 0%

Very high packet loss 100mbps 0ms 5.0%

Very high latency 100mbps 300ms 0%

Very low bandwidth 2mbps 0ms 0%

My WAN Emulator Settings



Remote Desktop Protocol

Classic RDP

• Inbound Connections

• Introduced: 1998 (RDP 4.0)

• Client: MSTSC (mstscax.dll) – retirement 
phase

• Refresh: With OS updates

• Evolution themes: Security, graphics & 
performance (UDP), connectivity, device 
& input

• Current focus: Security and cross-
platform

Side-by-Side RDP

• Reverse Connections (outbound)

• Introduced: 2019 with WVD/AVD

• Installed as part of the AVD agent

• Client: Windows App

• Refresh: Every 4 weeks
https://learn.microsoft.com/en-
us/azure/virtual-desktop/whats-new

• Based on URCP (Universal Rate Control 
Protocol) & WebSockets (TCP)

• RDP Shortpath (STUN, TURN)





The Future of Remoting Protocols

Popular protocols
• RDP Classic and Side-by-Side variants,

 SxS improvements in rapid cycles

• HDX Optimized for frame rate and
 comes with endless tuning options

• Blast Very good graphics performance

• FRP Great for 3D, but what’s the future?

• PCoIP End of life!!!

• DCV The big unknown…

• HP RGS Another unknown…

Future – expected enhancements

• Better out-of-box automatic adaptation

• Codecs: H.264/AVC – H.265/HEVC – AV1 
(patents and CPU/GPU capabilities)

• HOT: Pluggable codecs to adjust quickly

• AI in remoting protocols – goal is to 
eliminate artifacts on the client

• DLSRR (Deep Learning-based Screen and 
Remote Rendering) with NPU + GPU





Disruption
A situation in which it is difficult for 
something to continue in the normal 
way.

The act of stopping something from 
continuing in the normal way.





▪ Facts versus gut feeling 
▪ EUC has too many opinions dressed up as facts
▪ EUC is full of strong opinions:
▪ “RDP is terrible”
▪ “Cloud is too expensive” 
▪ “Users will never accept this”

▪ Data matters - science matters - context matters
▪ When ideology beats evidence, change slows down
▪ There always seems to be a reason why change will not work:
▪ Too risky, too expensive
▪ Users will never accept it…
▪ We tried this before, this is not how we do things here



Simple Sabotage Field Manual



Many IT organizations unintentionally follow the 

Simple Sabotage Field Manual

• Reopen decisions already made
• Spread disturbing rumors
• Do everything through official channels
• Refer decisions to committees
• Bring up irrelevant issues
• Misunderstand orders and ask endless questions
• Always do the unimportant jobs first
• Insist on perfect work in relatively unimportant products

Sabotage may look like “normal” office operations, but it prevents progress



“LEADERSHIFT”



Monoculture



PROS CONS
Increased productivity and efficiency Pests Management

Specialized Production Higher Pesticides Use

Yields Maximization Soil Degradation And Fertility Loss

Easier To Manage Higher Use Of Fertilizers

Higher Revenues Higher Water Use

Decrease In Biodiversity

Impact On Pollinators

Economic Risks

Environmental Impacts Of Monoculture



EUC Monoculture: 
Convenient, efficient… and risky?



Digital sovereignty is the ability to control 
your own digital environment, data, 

platforms, and strategic choices



Why is Sovereignty (more) important 
today? 





Trust
Earned slowly ...
and lost quickly.



Sovereignty in an America First World: 
Regaining Control, Choice, and Resilience



Not easy … 



Dependency remains …
Hardware, Networking, DNS, Cables, 

Satellite, …



Sovereignty



Sovereignty

“Organizations across European and US 
regions are very concerned about data 
sovereignty and single vendor lock-in”



Digital autonomy is the freedom to choose
 Digital sovereignty is the power to control



Decades of features, knowledge, and 
habits cannot be replaced overnight









Sovereignty Tips

• Uncover the reality behind vendor claims

• Manage expectations: 
• Decades of features, knowledge, and habits cannot be replaced overnight

• Costs up and UX down?!

• Create urgency

• Start with why

• Define the scope – ‘our crown jewels’

• Involve people early

• Build and maintain communities

• Plan, test, and validate

• Learn by doing and keep pushing!



EUC Developments





What the Hex is happening in EUC?

• AI in the Workspace

• Spatial Computing

• Windows 11

• Citrix, VMware “refocus” and the rise of Microsoft and other DaaS solutions

• Digital Employee Experience (DEX)

• Revival of ThinClients – Amazon, SaaS/browser

• Mono-Culture

• CloudPC

• Desktop and Application Virtualization ‘niche’ (Multi-User) to more mainstream with 
CloudPC

End User Computing: 

A Complex Ecosystem
It's not a single product or vendor, 

and it's not like a turn-key solution.



A
p

p
licatio

n
R

eadiness
&

Packaging
A

p
p

s
C

o
n

fig
&

A
sset

M
gm

t
A

p
p

Layering
&

Stream
ing

Se
cu

re
A

cc
es

s
Se

rv
ic

e
Ed

ge
(S

A
SE

)
A

D
C

A
PP

M
A

N
A

G
EM

EN
T

SEC
U

R
ITY

SEC
U

R
ITY

U
SE

R
EX

A
P

ER
IE

N
C

E

Id
en

ti
ty

&
A

cc
es

s 
M

gm
t

En
dp

oi
nt

 

Se
cu

ri
ty

Core

EUC Hexagrid
is a Framework 
for Navigating 
EUC Complexity

What the Hex is EUC? A Detailed Overview of the End-User Computing Ecosystem
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Cloud Placement



Where workloads are hosted

PREVIEW 2026-2027

N=154



Cloud Placement

“Almost all organizations are running 
workloads in the public cloud, but a 

significant percentage of them is 
considering to migrate their workloads 

back to on-premises."



SaaS Install Base

“Currently, more than 80% of global 
organizations have 50% or more 
installed Windows applications.

SaaS is still in the minority."



DaaS Adoption & Outlook

PREVIEW 2026-2027

N=154



What holds organizations back?

PREVIEW 2026-2027

N=154



Top causes of support tickets

PREVIEW 2026-2027

N=154





Endpoint
• Endpoint strategy, from refresh-and-manage to extend, simplify, and 

modern managed.
• Linux endpoints gaining traction in IT & OT
• Hardware economics are under pressure and current hardware refresh 

cycles are harder to justify
• Apple Mac Neo, ChromeOS and ARM challenge the traditional Windows-

Intel endpoint view.
• Cloud PC, DaaS, VDI, and secure browser reduce dependency on 

powerful local hardware.
• DEX becomes critical to monitor experience across mixed devices, cloud 

workspaces, and (aging) hardware



DEX
Digital Employee Experience





DWOA
Digital Workspace Operations Automation





DWOA enables companies to move from managing siloes of 

technology to a unified, self-healing environment.

"IT environment that can manage itself"



Workspace AI



GenAI = Generating content
Where many people are experimenting today: text, images, summaries, code, slides, and ideas.

Workflow AI = Connecting actions
Moving beyond single prompts by linking steps, tools, apps, and processes into repeatable workflows.
The future of work is managing and building multi-agent workflows.

Agentic AI = Operating autonomously
AI agents that can plan, decide, take action, use tools, and complete tasks on behalf of people, 
within defined guardrails. Only trust the AI in the hands of an expert.

Workspace AI



EUC - AI Capabilities with highest ROI

PREVIEW 2026-2027

N=154



Biggest AI adoption risks

PREVIEW 2026-2027

N=154







AI won’t just assist users — it will become one. 
As intelligent agents begin to act, decide, and 

navigate systems like humans, they redefine what it 
means to be a user.



Your Companion Device
“Always watching, always listening,  always learning; 

Wearable around your neck, camera and microphone built-in”.

The future of computing or a privacy nightmare (or both)

Check - Black Mirror Episode: "The Entire History of You" (Season 1, Episode 3) ☺



Every user becomes a team
• AI agents are entering the workforce 
• Every human may become a manager of multiple 

digital workers 
• EUC must prepare for users + agents, not users alone
• More agents means more identities, permissions, data 

access, risk, and cost



Every user becomes a team
• AI agents are entering the workforce 
• Every human may become a manager of multiple 

digital workers 
• EUC must prepare for users + agents, not users alone
• More agents means more identities, permissions, data 

access, risk, and cost
• Tokens become the new currency of productivity 
• AI is not a chatbot. It is a gateway to an army of super-

experts.
The challenge: control the cost, secure the access, prove 
the value. EUC shifts from managing workspaces to 
managing digital labor.





The END of User Computing 
as we know it right now.





If AI agents work on our behalf, they need the 
same guardrails, security, and rules we expect 

from people. Is EUC ready? Are we ready?



Maybe AI isn’t taking your job, 
maybe someone using AI is ..



Within 800 days, AI will automate or 
augment 60% of my work. 

You can delay it.
Or you can start today.

Read – Test – Use - Learn!



Is this the END of User Computing 
as we know it?!



Not yet. 
But the countdown has started..

Ask again in five years…







Benny’s closing thoughts

It’s the best time ever to be an 
experienced performance data 

scientist in the role of a 
VDI real estate inspector!



Ruben’s closing thoughts

The future of EUC is Symbiotic, humans + agents working as one 
intelligent workforce.

The biggest risk in EUC isn’t making the wrong choice, it’s standing still. 
Being comfortable is the fastest path to becoming irrelevant. 

Cold Water won't get warmer just because you jump in later.

You think you are late to the AI game? - nope, the game just got 
started!



Ask The Experts



Give away



Ruben Spruijt
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Bedankt!
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